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City Forest Credits  
Afforestation and Reforestation Project Application 

 
1. Project Name  
Central Texas Floodplain Reforestation Project 2024 
 
2. Project Operator 
Provide the name of organization/entity and contact information for the Project Lead 
 
Organization/Entity: TreeFolks INC.  
Address: P.O. Box 1395            
City: Del Valle                                                    
State: Texas                      
Zip: 78617-1395        
Contact(s): Marina Weikel, Valerie Tamburri, Andrew Smiley             
Phone: 512-443-5323           
Email: carbon@treefolks.org  
 
3. Project Location  
Project must be in or adjacent to one of the following. Describe which one of the criteria the project 
meets and provide name of city, town, or jurisdiction where project is located. 

● Urban Area or Urban Cluster boundary per U.S. Census Bureau  
● Boundary of any incorporated or unincorporated city or town  
● Boundary of any planning area for a regional metropolitan planning agency or entity  
● Within the boundary of land owned, designated, and used by a municipal or quasi-

municipal entity for source water or watershed protection  
● Within a transportation or utility right of way through one of above 

 
The project meets the registration location requirements as its planting areas are entirely within the 
boundaries of two regional metropolitan planning entities: the Capital Areas Council of Governments 
(CAPCOG) and the Alamo Area Metropolitan Planning Organization (AAMPO). 
 
The Capital Areas Council of Governments (CAPCOG) was formed as a voluntary organization pursuant 
to the Regional Planning Act of 1965. Its geographic boundaries are coextensive with the State of Texas 
Planning Region 12, which comprises the counties of Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, 
Lee, Llano, Travis, and Williamson. 

Alamo Area Metropolitan Planning Organization (AAMPO), established under federal law, facilitates 
local input on transportation planning and the allocation of federal transportation funds for urban areas 
with populations over 50,000. Its jurisdiction includes Bexar, Comal, Guadalupe, and Kendall County. 

The project comprises 21 sites (18 private and 3 public) in Central Texas,  primarily within the Capital 
Area Council of Governments (CAPCOG) planning area. TreeFolks’ Central Texas Floodplain 
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Reforestation Program currently serves seven of the ten counties in the CAPCOG jurisdiction, including 
Bastrop, Blanco, Burnet, Caldwell, Hays, Travis, and Williamson. 19 of the 21 sites included in this project 
are located entirely within the CAPCOG boundaries. The other sites are partially or wholly located within 
the Alamo Area Metropolitan Planning Organization (AAMPO). 

Site 9 and Site 21 are the two project sites that include planting areas extending beyond the CAPCOG 
jurisdiction into the AAMPO district. 

● Site 9 is located entirely within Guadalupe County, within the AAMCO jurisdiction. 
● Site 21 is split between Hays and Comal Counties, straddling CAPCOG and AAMCO jurisdictions.  

 
4. Project Description  
Provide a short narrative of the overall project goals, location where trees will be planted, land 
ownership or eligibility to receive credits, approximate number of trees or acres, main tree species, and 
project timeframe. 

TreeFolks’ Central Texas Floodplain Reforestation Program (CTFRP) restores degraded riparian forest 
buffers along creeks, streams, and rivers within the 100-year floodplains of Central Texas. This program 
is a collaborative effort between the City of Austin Office of Sustainability, the City of Austin Watershed 
Protection Department, the City of Wimberley Parks and Recreation Department, and Texas Parks and 
Wildlife. 

Through this project, 21 sites were reforested: 18 private sites and 3 public sites. All private landowners 
signed a deed covenant transferring rights to any carbon credits generated within the designated 
planting areas to TreeFolks. These deed covenants help prevent tree removal for the project's duration 
by imposing a reimbursement fee of up to $3,144/acre for any removals or intentional damage. All deed 
covenants have been filed with their respective County Clerk’s Offices. Meanwhile, representatives from 
the three public sites signed an Agreement to Transfer Potential Credits to TreeFolks, which is not filed 
with a county clerk but still incurs the same penalty for tree removals.

Refer to Table 1 on page 3 for a detailed breakdown of site locations and their public/private status. 

This project includes sites for two consecutive planting seasons, beginning in February of 2024 and 
ending in December of 2024. 

● Total: 91,141 trees planted on 121.42 acres 
○ Season One: Feb 12 – 23, 2024 (Sites 1–14) 48,756 trees were planted on 54.58 acres  
○ Season Two: Nov 2 – Dec 13, 2024 (Sites 15-21) 42,385 trees planted on 66.84 acres 
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Reforestation services, including site consultations, trees, planting services, grass and wildflower seeds, 
and educational materials regarding best management practices in riparian zones, were provided at no 
cost to private landowners. In exchange, landowners allow TreeFolks to generate Carbon+ Credits, 
ensuring sustainable funding to help offset program costs and sustain ongoing reforestation efforts in 
Central Texas.  

6. Planting Design and Quantification Method 

Provide a short narrative about the planting design and quantification method you will use for the project. Refer to 
Protocol Appendix A for more detail. 

● Single Tree Quantification Method: trees planted in a dispersed or scattered design that are planted at least 
16.5 feet apart (i.e. street trees). This method requires tracking of individual trees and tree survival for 
sampling and quantification. 

● Clustered Quantification Method: trees planted at least 16.5 feet apart but are relatively contiguous and 
designed to create canopy over an area (i.e park-like settings). This method requires tracking change in 
canopy, not individual tree survival. 

● Area Reforestation Quantification Method: tree planting areas greater than 5 acres and where many trees 
are planted closer than 16.5 feet. Higher tree mortality is expected and the goals are to create canopy and a 
forest ecosystem. Project Operators have several quantification models to choose from, all of which produce 
a carbon index on a per-acre basis. 

TreeFolks followed the Area 
Reforestation Quantification Method for 
this project. In total,  91,141 seedlings were 
planted on 121.42 acres. Planting densities 
varied slightly between Season One and 
Season Two plantings. The Season One 
sites were planted an average of 7’ x 7’ 
apart, and the Season Two plantings 
averaged 8.3’ x 8.3’ apart. A total of 61 tree 
species were planted through this project. 

Season One also marked the first 
use of Groasis Waterboxxes within the 
CTFRP program. These water-catchment 
boxes were developed as an anti-
desertification technology that slowly (and 
passively) provides water to seedling-sized 
trees, helping them establish their root 
systems for 6-18 months. The addition of 
“Growsafe Telescoprotexx Tubes” protects 
trees from extreme heat and browsing or 
grazing animals. Table 3 details tree counts 
and the number of Groasis Waterboxxes 
used on each site for this project.  
 
In Season One, the reforestation team 
piloted 498 Groasis boxes on two sites to 

Table 3. Tree counts and number of Groasis Boxes at each site. 
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assess their impact on tree survival. TreeFolks found an average of 57% survival after 10 months, 
significantly improving from previous years, averaging 27% or less. In Season Two, TreeFolks scaled the 
use of Groasis boxes for ~3.5% of trees on most sites, totaling 1,496 boxes. We anticipate higher survival 
rates in Season Two, applying the lessons learned from the Season One pilot. 
 
7. Additional Information  
Provide additional information about your project. If the Project is part of a larger program or planting 
effort, include one sentence with more information. Examples include collaboration with other partners 
or how this project fits into a regional initiative. 
 
Larger Program: 
This project is part of the TreeFolks Central Texas Floodplain Reforestation Program. Since its inception 
in 2019 (originally known as the Travis County Floodplain Reforestation Program), TreeFolks has planted 
over 305,758 trees on 363.81 acres. This work advances TreeFolks’ broader mission of empowering 
Central Texans to build stronger communities through planting and caring for trees. 
 
Partnerships: 
Strong partnerships with the City of Austin, Texas Parks and Wildlife, and Wimberley Parks and 
Recreation have supported the program consistently. We have secured multi-year funding from the City 
of Austin’s Watershed Protection Department and multi-year grant funding from Texas Parks and 
Wildlife’s Habitat and Angler Access Program. The City of Austin’s Office of Sustainability continues to 
purchase carbon credits generated by this program, furthering the Austin Climate Equity Plan’s goal of 
net-zero community-wide greenhouse gas emissions by 2040. This project also marks the continuation 
of public land plantings with the City of Austin’s Watershed Protection Department. It also includes a 
site owned by the Hays County Parks, which has partnered with TreeFolks since 2015 through the Trees 
for the Blanco program,  a former TreeFolks disaster recovery reforestation effort that worked with 
flood-affected homeowners to reforest stripped riparian buffers during a four-year period. In addition, it 
initiates a multi-year collaboration with the Hill Country Conservancy and an ongoing partnership with 
Circuit of the Americas LLC, both of which will help ensure sustained regional support and long-term 
project success. 
 
Outreach: 
Data from County Appraisal Districts helped guide site selection by identifying parcels with low canopy 
cover in riparian and floodplain areas. The TreeFolks reforestation team presented to regional partners 
and networking groups to raise awareness and engaged directly with local Parks and Recreation 
Departments and County Parks within the service area. Outreach included presentations or tabling at 
the International Society of Arboriculture Texas Chapter (ISAT), Arbor Day Foundation’s Partners in 
Community Forestry conference, Texas Riparian Association, Goodwater, Bastrop, Capital Area, Hays, 
Caldwell, and Lost Pines Texas Master Naturalist Chapters, Hill Country Conservancy, Texas Forest 
Service, Rising Sun Vineyard, Hays County Watershed Association, UT Austin’s Science Under the Stars, 
Lockhart State Park, the Elgin, San Marcos, and Martindale Parks and Recreation departments, Texas by 
Nature, the Village of Woodcreek, The Luling Foundation, the Clean Air Force, John Knox Ranch, and 
Partners in Community Forestry. 
 
 
 
 
8. Map 
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Provide a map of the Project Area. 
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Signed on 19th of February in 2025, by Valerie Tamburri, Director of Reforestation and Lead Arborist, for 
TreeFolks INC. 
 
 
__________________________________________ 
Signature 
 
Valerie Tamburri 
Printed Name 
 
 
+1 512-443-5323 
Phone 
 
valerie@treefolks.org 
Email 




